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ROGER NIVEN

Roger is an experienced coach and facilitator who guides executives to deliver improved performance, and develop to their full potential.  He works with clients across the strategic leadership spectrum:

· Clarifying and prioritising the business purposes, strategy and goals,

· Understanding and meeting  organisational, colleague, and customer needs,

· Integrating and aligning processes, systems and cultures
· Developing skills and competence through changing actions and behaviours.
In his work Roger concentrates on helping clients define, agree and commit to measurable goals that the client and coach may then monitor progress against.  For senior managers this often involves defining and working simultaneously on several personal agendas such as exploring contextual developments; improving skills; improving performance; developing into the next position; or fulfilling a strategic organisational brief.  These may be attained by specific actions or changes in behaviour, and most usually by a combination of the two. 
In such a situation the role of the coach is to challenge the client to set and meet stretch targets within these differing agendas, supporting them in the exploration of alternative approaches,  guiding them to action, and in their seeking and responding to constant feedback on their achievements. The role of the client in such a relationship is to own the coaching contract and be equally challenging of the coach in order to achieve the desired outcomes. 
Working for international, European and UK based clients Roger has coached executives in both private and public sector companies, and across a range of sectors including aviation and aerospace, the defence industry, financial services, charitable organisations, and the media.  These differing contexts presented very different coaching challenges. These included: the need to achieve business goals or deliver complex projects; the creation of a strategic vision and its implementation; working as an executive or non-executive board member; leading others, with or without direct authority; delivering outcomes when governed by due process; and managing ethically in ambiguous situations.    
In a varied career Roger was initially a senior manager with British Airways where as Head of Training and then Head of Customer Operations at the London airports he was specifically associated with the privatisation and market success of the airline.  After training as a strategy consultant in the USA he has since worked extensively in Europe, North America, the Middle East and Asia. He was Managing Director of German owned LCB Strategy Consultants Ltd, and then led turnaround teams for a Canadian owned investment bank. Until 2002 he was a Director with the London based private bank and financial services company Smith & Williamson.  Since then he has developed a portfolio of interests operating as an independent or associate consultant with commercial and academic institutions. 
After graduating from the University of East Anglia, Roger completed a DMS at the Polytechnic of Central London, and more recently a PGC at Middlesex University.  He also has an Advanced Practitioner Diploma in executive coaching from the Academy of Executive Coaching.

Roger is a Fellow of the Centre for Leadership Studies at the University of Exeter where he focuses on the challenge of change, especially in multi-stakeholder environments. He is also an associate consultant with the School of Management at Cranfield University where he focuses on strategy and programme  management as key disciplines. He is a member of AMED, and The Association of Coaches, and is an affiliate of the CIPD for whom he tutors on facilitation and coaching programmes.   

He is a frequent speaker at conferences, and has published articles on coaching, leadership and management. He is currently writing a book on the convergence of modern military and management and leadership thinking, and a research paper on the significance of context for corporate managers.
Roger is also a school governor, a fund raiser for a children’s hospice, and an honorary steward at major sporting events. 
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